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O昀케cial launch to sta昀昀 on May 10th

Toronto and Region Conserva琀椀on Authority

PARES IS NOW LIVE!



The PARES Journey
Project Timeline
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2008 to 2022

System 
Upgrades, 
Research & 
Scoping, 
Transi琀椀on 
from paper to 
digital review, 
Technology 
Upgrades

2021

Funding & 
Approvals

2022

Procurement 
& Contract 
Signing

2023 and 
Spring 
2024

Development, 
Sta昀昀 Tes琀椀ng & 
Sta昀昀 Training

April - May 
2024 and 
Beyond

Sta昀昀 Training 
& So昀琀 Launch

May 13th  to 
Q1 2025

Q1 2025

Complete 

tes琀椀ng and 

develop 

Customer 

Service 

Portal and 

update TRCA 

Website

PARES 

O昀케cial 

Launch

When we last 

presented

Our Next Goal
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What is PARES?



What is PARES?

• Planning Applica琀椀on Review and Enforcement System

• A Cloud-based, interac琀椀ve system for:

• Intake of planning, permit and internal project 
applica琀椀ons

• Technical review and commen琀椀ng

• Integra琀椀on with Bluebeam Studio Prime TM

• Real 琀椀me client comment collabora琀椀on and response 

• Fee administra琀椀on

• Enforcement inspec琀椀on and repor琀椀ng

• Interac琀椀ve dashboards for tracking and repor琀椀ng 

• The Client Portal will be available through the TRCAs website.

• Future integra琀椀ons and the building of APIs to integrate with 
municipal, agency and private enterprise planning solu琀椀ons. 
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• Elimina琀椀ng legacy systems and paperwork to create an 
integrated, digital experience for customers.

Service Transforma琀椀on



• ArcGIS Version 
10.7.1

•Visualiza琀椀on and 
screening 

• Laser昀椀che Version 
11

•Corporate Records  

• Payments and 
Financial System 
Integra琀椀on

•Sales and Revenues

• Dayforce Version 
60

•Time management and 
u琀椀liza琀椀on

• Forms and 
Work昀氀ow 
integra琀椀on to 
related systems

•Service Requests
•Work Orders
•Program Inquiries
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Integra琀椀ons



Repor琀椀ng

• PARES will provide TRCA sta昀昀 and 
clients with advanced, customizable 
real-琀椀me dashboards and repor琀椀ng 
tools. 

• Internal and Customer Progress 
Dashboards 

• File Ac琀椀vity and Status

• Inspec琀椀on Planning

• Work assignments

• Reports and Le琀琀ers

• Performance Repor琀椀ng  Dashboards 

• Exportable Data 
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PARES Knowledge Hub
Support Resources, SOP’s and FAQ’s
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How PARES Works Behind the 
Scenes
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A New 360° View
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Tracking Progress
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Managing Clients and Contacts



Integrated Screening Process



Online Reviews and Collabora琀椀on
Bluebeam Studio
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Track & Schedule Inspec琀椀ons
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What We’re Working On Now
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• Centralized 
Customer Portal to 
register and ini琀椀ate 
applica琀椀ons

• Self-guided 
applica琀椀ons to 
navigate the process

• Online Invoicing and 
Payments

• Collabora琀椀on on 
昀椀les with push-
updates on 昀椀le 
progress

• Updated website

Customer Portal Access

 Fall 2024 – Invita琀椀ons for “early adopters” to support the portal rollout
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• Is user friendly, wri琀琀en in plain language and includes FAQs

• Brings forward informa琀椀on from the old website, such as the TRCA 
Self Screening Tool, as well as policies, guidelines and checklists

• Integrates directly with the Client Applica琀椀on Portal, providing 
informa琀椀on on applica琀椀ons and submission requirements with easy 
links between them

TRCA Planning & Permits Website
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ArcGIS Portal Migra琀椀on:

• Consolidate GIS data and 
work昀氀ows  from the shared 
AGOL pla琀昀orm and our 
current internal portal 
deployment

• Improved Data Access

• Supports Mapping and 
Analysis Work昀氀ows

• Supports Collabora琀椀on

• Access to New Applica琀椀ons 
and Viewers

• Supports Field Mapping 
Services.
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Building New Capabili琀椀es
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Screening Map Automa琀椀on:

• Simplify the screening 
process for applica琀椀ons 
through automa琀椀on of map 
produc琀椀on:

• Regula琀椀on Limits

• Floodplain

• TRCA Interests

• Etc..

• Elimina琀椀ng redundant 琀椀me 
in preparing resources for 
technical reviews
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Building New Capabili琀椀es
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Planning and Enforcement 
Power BI Dashboards:

• Extrac琀椀ng legacy and new 
PARES data to create a 
central resource for 
analysis

• Developing standard data 
models

• Combining new data layers 
and services through GIS, 
Ecology and O昀케cial Plan 
data to map outcomes

Toronto and Region Conserva琀椀on Authority

Building New Capabili琀椀es
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What’s Next?
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• Launch the Customer Self-Service Portal – Q1 2025

• External Client Integra琀椀on Model (Municipal, Agency, Other)

• Add new business processes to support other TRCA services

• Integrate to Records Management, Finance and HR systems

• Enhance and further streamline processes through 
automa琀椀on and no琀椀昀椀ca琀椀on services

• Develop new informa琀椀on services (general enquires, 
incident repor琀椀ng) for clients and the public

Toronto and Region Conserva琀椀on Authority

Future Priori琀椀es
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